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The Office of Substance Abuse provides the following guide to support the implementation and reporting of OSA Objectives and Strategies. Specific program questions should be directed to an OSA Project Officer.
STRATEGY RESOURCES AND TIPS

OBJECTIVE SA1
Engage a minimum of x% of liquor licensees to participate in two or more strategies that lead to responsible retailing as defined by OSA guidelines.
	STRATEGY
	RESOURCE
	IMPLEMENTATION TIP

	SA 01.1

Plan, coordinate, advertise, and / or host in-person Responsible Beverage Server / Service (RBS) trainings.
	http://www.maine.gov/dps/liqr/contact.html#training 
	Positive relationship development with the liquor licensees will help to facilitate the likelihood that they will  accept an invitation to attend RBS training and CardME program implementation

	SA 01.2

Engage liquor licensees to participate in the Card ME program.
	www.maine.gov/dhhs/osa/prevention/community/licensee/cardme 
	

	SA 01.3

Encourage Law Enforcement to partner with HMP in working with local licensees.
	
	The goal of this strategy is to help foster trust and confidence among liquor licensees and law enforcement agencies and to help build positive connections between the two.  A positive connection is achieved when the two parties understand where the other’s perspective and is respectful of the work being done. For instance, licensees can support law enforcement through voluntary compliance, notifying law enforcement of potential furnishing cases (i.e. someone buying an unusually large amount of alcohol and reporting to LE if they know who it is, or overhears where they’re going). LE can support licensees by responding quickly to calls for help, stopping by occasionally or letting the licensee know when they have given a good tip.

	SA 01.4

Engage retailers to participate in the Sticker Shock Program.
	www.maine.gov/dhhs/osa/prevention/youth/sticker.htm 
	Adhering to the Sticker Shock guidelines will help ensure your organization’s efforts are well received and welcomed back.   Sticker Shock guidelines can be found at the link provided.

	SA 01.5

Assess and educate on-premise liquor licensees on pricing and promotion practices, using the OSA "Environmental Assessment: Pricing and Promotion" and "Alcohol Pricing and Promotions: Protect Your Business" guides.
	http://www.maine.gov/dhhs/osa/prevention/community/licensee/documents/AlcoholPricingPromotion.pdf 
	Environmental Assessment: This guide was developed to assess a community’s environment in regards to pricing and promotions of alcohol which contribute to high-risk drinking.  
Alcohol Pricing and Promotions: This document was developed to help licensees understand why pricing and promotions can cause problems, the laws around pricing and promotion, and tips for protecting their business from the negative consequences of low pricing and promotions.  

	SA 1.6

Assess and educate off-premise liquor licensees on pricing and promotion practices, using the OSA "Environmental Assessment: Pricing and Promotion" and "Alcohol Pricing and Promotions: Protect Your Business" guides.
	
	


OBJECTIVE SA2
Engage a local area Underage Drinking Enforcement Task Force to participate in two or more strategies that lead to the increased perception among youth that they would be caught using alcohol.
	STRATEGY
	RESOURCE
	IMPLEMENTATION TIP

	SA 2.1

Work with law enforcement agencies to ensure an active Task Force representative of key stakeholders in the community.
	http://www.nhtsa.gov/people/injury/alcohol/Community%20Guides%20HTML/Book5_Enforcement.html#Enlisting 

www.nhtsa.gov/people/injury/alcohol/Community%20Guides%20HTML/Book5_Enforcement.html#App3 
	An active Task Force is one in which members regularly attend meetings and develop and implement plans to prevent underage drinking. It is not an active task force if participants are listed on a roll but do not attend or contribute to the content of meetings. The links provided gives a broad overview of what a task force may look like, but not all protocols listed relate to or can be expected of Maine task forces. Check in with local law enforcement and community agencies about who they think should be involved in a local task force.

	SA 2.2

Collaborate with law enforcement to increase the enforcement of underage drinking laws.
	www.udetc.org/documents/UnderageDrinking.pdf 
	Work with law enforcement in your service area to adopt an underage drinking enforcement policy, help organize trainings, and/or educate the community on the dangers of underage drinking.

	SA 2.3

Work with law enforcement to communicate the increased enforcement efforts and community supports.
	www.udetc.org/documents/mediaadvocacy.pdf 
	Communicate increased law enforcement efforts through letters to the editor, special events highlighting the efforts of local law enforcement agencies/officers, media, posters, public communications.

	SA 2.4

Work with Higher Education Alcohol Prevention Partnership (HEAPP) and local colleges / universities to coordinate enforcement efforts to address social hosting and off-campus drinking environments for underage college students.
	http://www.udetc.org/documents/CampusUnderageDrinking.pdf  

(a document about enforcement and higher education working together)
http://www.udetc.org/documents/EnvStratCollege.pdf 

(a document about using environmental strategies in college settings)
	Many campuses have already implemented environmental management strategies and enforcement efforts with training and funding from HEAPP; by working together we can identify gaps and needs to improve effectiveness and efficiency. 


OBJECTIVE SA3

Engage a minimum of x number of partners (e.g., schools, hospitals, provider offices, service agencies, civic organizations, etc.) that promote and disseminate information about the risk of underage alcohol use and high risk drinking in young adults.
	STRATEGY
	RESOURCE
	IMPLEMENTATION TIP

	SA 3.1

Engage business and community organizations to assist with implementing components of Table Talks with parents.
	www.maine.gov/dhhs/osa/prevention/adult/tabletalks/index.htm 
	See resource.

	SA 3.2

Engage local public gathering places (i.e. libraries, schools, healthcare facilities) to promote and disseminate OSA parent media campaign materials.
	http://www.maineparents.net/ 
	

	SA 3.3

Engage business and community organizations to disseminate Parents Who Host, Lose the Most information.
	www.maine.gov/dhhs/osa/prevention/adult/parenthost.htm 
	See the PWH Link for more information about the program. Tap into MAPSA generated messages regarding underage alcohol use especially during the holidays and prom season.

	SA 3.4

Coordinate with community organizations, the promotion of www.AlcholScreening.org/maine as a health resource for young adults.
	www.AlcoholScreening.org/maine 
	Promoting the online screening tool can include providing materials with the screening tool info, PSAs, Combine the tool with messaging about the consequences of overdrinking. 

	SA 3.5

Engage business and community organizations that serve young adults (including bars and restaurants) to disseminate OSA Party Smarter campaign material.
	www.maine.gov/dhhs/osa/prevention/partysmarter/  
	Ideas where young adults may congregate: YMCA’s and Fitness Clubs, Music and Art Venues, Young Professionals Groups, Homeless Shelters, Soup Kitchens, Unemployment offices, CareerCenters, Coffee shops.

	SA 3.6

Coordinate with Higher Education Alcohol Prevention Partnership (HEAPP) and local colleges / universities to disseminate OSA Party Smarter materials in campus and off-campus settings.
	http://www.udetc.org/documents/EnvStratCollege.pdf 
	Many campuses have policies about where and how informational campaigns can be disseminated on campus; campus contacts and HEAPP can help you learn about what is allowed as well as identify potential opportunities and partners (such as student groups)


OBJECTIVE SA4

Work with at least x% of schools to implement a Substance Abuse Policy that meets OSA guidelines
	STRATEGY
	RESOURCE
	IMPLEMENTATION TIP

	SA 4.1

Work with schools (including administrators) to review / revise current school policies using "Your Substance Abuse Policy: A Comprehensive Guide for Schools."
	www.maine.gov/dhhs/osa/prevention/schoolcollege/policyguide.htm 
	

	SA 4.2

Engage appropriate school committees to develop a Substance Abuse Policy Implementation Plan with a monitoring component (Refer to Guide for list of who should be involved).
	
	See implementation monitoring addendum to the policy guide. The monitoring component is to monitor the implementation of the policy. Once the policy is written is it being implemented as described in the policy? What changes need to happen to improve implementation m?

	SA 4.3

Engage parent organizations to support and promote the development and implementation of a school Substance Abuse Policy.
	
	


OBJECTIVE PF1
Engage a minimum of x% of local worksites to implement the Healthy Maine Works Framework.

	STRATEGY
	RESOURCE
	IMPLEMENTATION TIP

	PF1.5

Using the HMW Framework, offer technical assistance and resources to worksites to develop and implement policies promoting a drug-free workplace.
	http://www.maine.gov/dhhs/osa/prevention/workplace/index.htm 
	Embed substance abuse prevention messages into other health and wellness initiatives. When speaking to business owners, talk about the incremental saving incentives to establish a Drug-Free Workplace Program.


STRATEGY COUNT GUIDE
OSA funders require the collection of two types of counts, result and reach. The result indicates the number of interventions that were implemented in the service area and the reach is about the number of people which were impacted by those interventions. In each quarter there are two boxes to collect these counts. The first field collects the number of interventions and the second is the number of people.

This guide is provided in hopes to provide clarity about what needs to be entered into KIT. The first box is the intervention the second box is the reach of that intervention.

	COUNTING RULES:

· Each HMP is responsible for the work performed in their service area. If another HMP has been contracted to perform services in a service area outside of their own, then a process must be established between the two HMPs of how the data will be entered into KIT. It is not possible to duplicate towns in KIT.
· Collect counts within your service area only.

· If you facilitated an intervention, such as policy or practice, that affects businesses, agencies, towns etc. in another HMP’s service area, be sure to let them know so the reach can be counted in their KIT account.

· If you have been notified that an intervention has been implemented in your service area because of the work by another HMP add the counts to your KIT report.



SECTION : Priority Frameworks
	PF OBJECTIVE 1: 

Engage a minimum of x% of local worksites to implement the Healthy Maine Works Framework.


PF1.5 Using the Healthy Maine Works Framework, offer technical assistance and resources to worksites to develop and implement policies promoting a drug-free workplace.
	Intervention
	How many businesses implemented policies promoting a drug-free workplace?
	Count the number of businesses that have gone through a substance abuse policy development process, have written a policy and communicated the policy to their workforce.

	People Impacted
	How many people are employed at each worksite?
	Count the number of people who work for each of the businesses that have a DFW policy.


SECTION 2: SUBSTANCE ABUSE

	SA OBJECTIVE 1 

Engage a minimum of x% of liquor licensees to participate in two or more strategies that lead to responsible retailing as defined by OSA guidelines


SA 1.1 Plan, coordinate, advertise, and/or host in-person Responsible Beverage Server/ Service (RBS) trainings.
	Intervention
	How many RBS trainings were held in your local service area in this quarter?
	Count the number of trainings that were held in your local service area. If a licensee in your service area sent employees to a RBS training that was held in another HMP’s service area then do not count the training. You may count the training only if you held the training in your service area and licensees from other HMP service areas attended.

	People Impacted
	How many people from liquor licensees in your local service area attended?
	Count only the number of people that attended the RBS training from liquor licensees in your service area. If a liquor licensee from another HMP service area sent people to attend the training then count the people that attended from your service area..


SA 1.2
Engage liquor licensees to participate in the Card ME program.
	Intervention
	How many liquor licensees implemented CardME in this quarter
	Only count the number of liquor licensees that are implementing the CardME program. 

	People Impacted
	How many people do these liquor licensees employ?
	Count the number of people that each liquor licensee employs.


SA 1.3
Encourage Law Enforcement to partner with HMP in working with liquor licensees.
	Intervention
	How many law enforcement agencies have worked with you to engage liquor licensees in this quarter?
	Count the number of law enforcement agencies (Police Departments, Sheriff’s Offices, State Police) that you have helped make connections to liquor licensees.

	People Impacted
	How many officers and owner/managers have connected this quarter?
	Count the number of individual officers and owners/managers who have had conversations about working together. See implementation Tip 1.3 on page 2.


SA 1.4
Engage liquor licensees to participate in the Sticker Shock Program.
	Intervention
	How many liquor licensees participated in Sticker Shock this quarter?
	Count the number of liquor licensees who gave permission to place Sticker Shock stickers on alcohol products in their store where stickers were actually placed.

	People Impacted
	How many stickers were disseminated this quarter?
	Count the number of alcohol products on which stickers were applied.


SA 1.5 Assess and educate on-premise liquor licensees on pricing and promotion practices, using the OSA “Environmental Assessment: Pricing and Promotion” and “Alcohol Pricing and Promotions: Protect Your Business” guides.
	Intervention
	How many liquor licensed establishments were educated about their assessment and the Alcohol Pricing and Promotions: Protect Your Business guide?
	Count the number of owners and/or managers who were educated about the environmental assessment that your HMP performed on their places of business and who were also educated about how to prevent negative consequences from happening to their business using the Alcohol Pricing and Promotions: Protecting Your Business Guide.


	People Impacted
	How many owners/managers were affected by the education this quarter?
	Count the number of liquor licensed establishments that are affected by the education. If you educate an owner/manager who has more than one place of business the education may affect all their places of business. Ask if the owner and/or manager if they will apply the practices from the guide to one or all their places of business. If applying to all places of business and their businesses lie outside of your LSA, the see note on page 6 regarding counting rules.



SA 1.6
Assess and educate off-premise liquor licensees on pricing and promotion practices, using the OSA “Environmental Assessment: Pricing and Promotion” and “Alcohol Pricing and Promotions: Protect Your Business” guides.
	Intervention
	How many liquor licensed establishments were educated about their assessment and the Alcohol Pricing and Promotions: Protects Your Business guide?
	Count the number of off-premise stores on which you have performed an assessment and used the assessment and the Alcohol Pricing and Promotions: Protects Your Business guide to educate the business about how to improve their alcohol sales practices.

	People Impacted
	How many owners/managers were affected by the education this quarter?
	Count the number of owners and managers that were affected by this practice. Keep in mind that one owner or one manager may be responsible for a number of establishments.


	OBJECTIVE 2: 

Engage a local area Underage Drinking Enforcement Task Force to participate in two or more strategies that lead to the increased perception among youth that they would be caught using alcohol.


SA 2.1 Work with the law enforcement agencies to ensure an active Task Force representative of key stakeholders in the community.  
	Intervention
	How many task forces met regularly in your local service area this quarter?
	Count the number of task forces that hold regular meetings in your service area.

	People Impacted
	How many members, are on the task force(s)?
	Count the number of members on each task force.


SA 2.2 Collaborate with law enforcement agencies to increase the enforcement of underage drinking laws.
	Intervention
	How many law enforcement agencies have you collaborated with this quarter?
	Count the number of law enforcement agencies that you have collaborated with. See implementation tip on page 3 for example collaboration descriptions.

	People Impacted
	How many officers are in the collaborating agencies?
	Count the number of officers who are employed by each enforcement agency.


SA 2.3Work with law enforcement agencies to communicate the increased enforcement efforts and community supports.
	Intervention
	How many communications were made about increased enforcement efforts?
	Count the number of messages that were made about each enforcement effort. E.g. If a LEA did a Party Patrol on a given night and it was reported in the newspaper, on the radio, and at a community event. The count would be 1 for the message regardless of the number of times the same message was broadcast. If the coalition distributed posters around the town that said the police will be watching for drunk drivers during prom time and wrote an article for the newspaper about how law enforcement will be present at the prom to prevent underage drinking the count would be 1 for the prom message. If they additionally held an event in which an award was presented to the LEA and wrote an article about the award the count would be 1 for the award. Total count for this strategy would be 2; 1 for the prom message and 1 for the award message.

	People Impacted
	How many people did the communications reach?
	Count the circulation of a publication, listener and/or viewing audience.


SA 2.4 Work with Higher Education Alcohol Prevention Partnership (HEAPP) and local colleges/universities to coordinate enforcement efforts to address social hosting and off-campus drinking environments for underage college students.
	Intervention
	How many colleges / universities did you work with this quarter?
	Count the number of high ed institutions that you have helped to identify gaps and increase efficiencies related to their enforcement efforts to address social hosting and off campus drinking environments for underage college students.

	People Impacted
	How many students are enrolled in the colleges/universities that you worked with?
	Count the number of students enrolled in the college or university.


	OBJECTIVE 3: 

Engage a minimum of x number of partners (e.g., schools, hospitals, provider offices, service agencies, civic organizations, etc.) that promote and disseminate information about the risk of underage alcohol use and high risk drinking in young adults.


SA 3.1  Engage business and community organizations to assist with implementing components of Table Talks with parents.
	Intervention
	How many businesses and community organizations implemented components of Table Talks with parents this quarter?
	Count the number of business and community organizations that you have recruited and who actually held Table Talks in the quarter.

	People Impacted
	How many parents attended Table Talks events this quarter?
	Count the number of parents that attended the Table Talk. 


SA 3.2 Engage local public gathering places (i.e., libraries, schools, health care facilities) to promote and disseminate OSA parent media campaign materials.
	Intervention
	How many public gathering places disseminated OSA parent media campaign materials this quarter?
	Count the number of places that have actually disseminated OSA parent media campaign materials.

	People Impacted
	How many parent media materials were disseminated this quarter?
	Count the number of materials that each place disseminated.


SA 3.3 Engage business and community organizations to disseminate Parents Who Host, Lose the Most information.
	Intervention
	How many businesses and community organizations disseminated Parents Who Lose the Most information this quarter?
	Count the number of businesses and community organizations that actually agreed to disseminate PWH information.

	People Impacted
	How many Parents Who Host Lose the Most materials were disseminated this quarter?
	Count the number of materials that were disseminated through the businesses and community organizations that agreed to disseminate the information.


SA 3.4 Coordinate with community organizations, the promotion of www.AlcoholScreening.org/maine as a health resource for young adults.
	Intervention
	How many community organizations promoted AlcoholScreening.org/maine this quarter?
	Count the number of community organizations that actively promoted the online screen tool.

	People Impacted
	
	Alcoholscreening.org/maine will provide the reach count for this strategy.


SA 3.5 Engage businesses and community organizations with a young adult population (including bars and restaurants) to disseminate OSA Party Smarter campaign material.
	Intervention
	How many businesses and community organizations disseminated OSA Party Smarter campaign materials this quarter?
	Count the number of businesses and community organizations where a young adult population frequent that actually disseminated Party Smarter campaign materials.

	People Impacted
	How many Party Smarter campaign materials were disseminated this quarter?
	Count the number of materials that were distributed by the higher ed institutions.


SA 3.6 Coordinate with Higher Education Alcohol Prevention Partnership (HEAPP) and local colleges/ universities to disseminate OSA Party Smarter materials in campus and off-campus settings.
	Intervention
	How many colleges/universities disseminated Party Smarter campaign this quarter?
	Count the number of higher ed institutions actually disseminated Party Smarter campaign materials this quarter.

	People Impacted
	How Party Smarter campaign materials were disseminated this quarter?
	Count the number of Party Smarter materials were actually disseminated.


	SA OBJECTIVE 4: 

Work with at least x% of schools to implement a Substance Abuse Policy that meets OSA guidelines. 


SA 4.1 Work with schools (including administrators) to review/revise current school policies using “Your Substance Abuse Policy: A Comprehensive Guide for Schools.”
	Intervention
	How many school administrative units reviewed/revised their substance abuse policies?
	Count the number of school administrative units that have actually reviewed and revised their substance abuse policy?

	People Impacted
	How many students are enrolled in each SAU?
	


4.2 Engage appropriate school committees to develop a Substance Abuse Policy Implementation Plan with a monitoring component. 
	Intervention
	How many school administrative units developed a substance abuse policy implementation plan with a monitoring component?
	Count the number of schools that had a SA policy and added a monitoring component to the implementation plan.

	People Impacted
	How many students are enrolled in each SAU?
	


4.3 Engage parent organizations to support and promote the development and implementation of a school Substance Abuse Policy.
	Intervention
	How many parent organizations supported the development and implementation of a school substance abuse policy?
	Count the number of parent organizations within a SAU that supported the development and implementation of a school SA policy.

	People Impacted
	How many students are enrolled in each SAU?
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