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Tools to Make Your Job Easier:  

HMP Elevator Speeches and Talking Points
The HMP Branding and Public Relations Workgroup has developed an “elevator” speech -- a succinct, easy to understand conversational paragraph -- to help you communicate with others about what you do and why HMPs benefit the communities they serve. Different terminology should be used, depending on whom you are speaking with, such as a resident in your community, a legislator or a reporter. Listed below are several components of a good elevator speech. Each of them is a concise, common-language summary, customized for both State and Local audiences. 

State Level: Used when speaking to legislators, funders, and stakeholders

“Healthy Maine Partnerships are a system of State and local organizations that bring people and resources together to [effectively and efficiently*] improve the health and well being of all Maine residents through prevention and education.”

Local Level: Used for general public and acquaintances

“XYZ Local Healthy Maine Partnership is a part of a statewide system of public health organizations that bring people and resources together to [more effectively and efficiently*] improve the health and well being of the communities we serve.” 

* to be used as necessary for appropriate target audiences
Follow-up sentence: Used if more detail is needed for either audience

“The prevention, education and advocacy work we do helps people in our community (or insert town name) become healthier and gives everyone access to the state’s public health resources.” 
Talking Points: The elevator speech should then be followed up with specific talking points unique to your local HMP. These straightforward factoids offer depth and credibility when used in conjunction with your elevator speech, and will give you the confidence to talk to almost anyone about the work and value of HMP. Depending on the audience, these may need to be very specific, tangible outcomes, process-related / coalition-building achievements, or basic overall accomplishments. They should account for efforts made at both the community and school levels around tobacco, physical activity, nutrition, substance abuse and/or other chronic disease prevention and self-management strategies, as well as comprehensive community health planning efforts.  

Always remember to think about your audience: what priorities do your legislators and communities have and how does your HMP’s work reflect those interests?

Examples of talking points:
· Healthy Portland: In October 2008, advocated successfully for the passage of an ordinance banning smoking in outdoor dining areas of restaurants in Portland.
· Washington County: One Community: In June 2006, successful implemented in two school districts an asthma signs/symptoms training to all staff and annual CPR/first-aid training.

· Partners for Healthier Communities: Engaged stakeholders in discussion on activating public access channel to provide substance abuse prevention education.  The Sanford School Department has taken on this project and will proceed with programming for the channel.  Partners for Healthier Communities will link the School Department to resources available through the Office of Substance Abuse. 
· Expansion of our traditional work on tobacco, physical activity and nutrition to a wider, comprehensive focus on public health, including a community health improvement planning process involving a wide range of stakeholders and partners. 

Local HMP Talking Points Submission Form

Please fill out the information below.  This information will then be used by CD&M (as contractors with the Healthy Maine Partnership) and other state-level HMP partners to develop materials for public outreach, including media efforts and information for policymakers. Additional training and technical assistance will also be offered to help you use your own elevator and talking points effectively. 
HMP Name: 





Lead Contact Person:

Address: 

Phone:





Fax: 



Email: 

LOGO: Please email your HMP logo to:
Please share 5 talking points about your program, both generic and specific (see “Tools to Make Your Job Easier” for more details. 








RETURN THIS FORM BY 12/19/08 TO JOANNA STOCKER via fax at (207) 287-4636. 

Or you may download the form at www.healthymainepartnerships.org/Grantee_Resources.aspx and email it to Joanna.stocker@maine.gov
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